
 Soap Collection and
Recycling Initiative



As part of Al Sakan Association’s commitment to 
environmental sustainability and supporting productive 
families, a soap recycling initiative was implemented. The 
objective of this initiative was to collect partially used hotel 
soap bars, recycle them, and redistribute them for reuse, 
contributing to both environmental preservation and 
social impact.

Introduction



Soap quantities were collected from the following hotels:

Nujuma – A Ritz-Carlton Reserve
The St. Regis
Each hotel was visited on a separate scheduled day to collect the 
available quantities.

Participating Hotels



Prior coordination was made with each hotel separately to collect the available 
soap quantities.The soap was collected from each hotel on different scheduled 
days, and the process was carried out in an organized and smooth manner, 
facilitating the preparation of the soap for recycling and distribution to the 
beneficiary families.

Collection Process



After collection, the soap bars underwent the following process:
Sorting and quality inspection
Preparation for recycling and remanufacturing
Organized packaging into designated boxes for distribution

Sorting and Packaging







This step contributed to:
Reducing environmental waste
 Supporting income generation for productive families
 Promoting awareness of recycling practices

Ms. Nouf Al-Faidi

The packaged soap was distributed to several productive families to be 
reused in manufacturing new soap products.
Among the beneficiaries was:

She successfully utilized the recycled soap material to produce a new type of 
soap, adding value through remanufacturing and creative production.

Recycling and Redistribution





As part of the initiative, some of the recycled soap was distributed to local 
mosques to support hygiene and community facilities. This ensured that the 
benefits of the project extended beyond families to public community spaces, 
promoting cleanliness and awareness of sustainable practices.

Distribution to Mosques



The Association included the recycled soap in:
Charity packages distributed to beneficiary households.
Seasonal community outreach campaigns and volunteer initiatives.
Support programs for vulnerable groups in need of basic hygiene supplies.

In addition to supporting productive families, the recycled soap was utilized 
in several charitable activities carried out by Sakan Association.

Charitable Utilization of Recycled Soap



The initiative achieved several positive outcomes, including:
 Minimizing environmental waste.
 Empowering productive families through access to raw materials.
 Strengthening community partnerships.
 Promoting sustainability practices within the community.

Social and Environmental Impact



Conclusion
The initiative successfully collected and recycled soap from participating hotels, 
efficiently organized and distributed it to support productive families. Through 
careful sorting, packaging, and redistribution, the project achieved both 
environmental sustainability and social impact. The efforts strengthened 
community partnerships and provided a practical example of how resources 
can be reused responsibly while benefiting families and the wider community


